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FFCS 1004:2007, Qualification Criteria for
Auditors and Certification Bodies, and
Certifying Procedures

This document is an unofficial translation
(18 June 2007) of the original Finnish standard
FFCS 1004:2007 text.
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1. Introduction

This standard belongs to the series of stan-
dards of the Finnish Forest Certification Sys-
tem (FFCS) preceded by a series of SMS
standards elaborated in 1997-1998.

The other standards in the series address the
implementation of the forest certification sys-
tem, certification criteria and vocabulary. In
verification of chain of custody of wood
PEFC Technical Documentation, Annex 4:
Chain of Custody of Forest Based Products -
Requirements standard is applied.

The Finnish Forest Certification Council has
approved this standard in its meeting on 18
June 2007.

The series of FFCS standards are adminis-
tered and possessed by the Finnish Forest
Certification Council (Suomen
Metsésertifiointi ry).

2. Scope and Field of Application

This standard defines the qualification criteria
for external auditors and certification bodies,
and certification procedures.

This standard is applied in accordance with
the Finnish Forest Certification System cover-

ing:
e certification of forest management, and

e verification of the chain of custody of
wood.
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3. References

FFCS 1000:2003 “Vocabulary”

FFCS 1001:2003 “Alternative Implementation
Levels of the Finnish Forest Certification Sys-
tem”.

FFCS 1002-1:2003 “Criteria for Group Certifica-
tion for the Area of a Forestry Centre”.

FFCS 1002-2:2003 “Criteria for Group Certifica-
tion for the Area of a Forest Management Asso-
ciation”.

FFCS 1002-3:2003 “Criteria for Certification of
Holdings of Individual Forest Owners”.

PEFC Technical Documentation, Annex 4: Chain
of Custody of Forest Based Products - Require-
ments.

SFS-EN ISO 19011:2002 “Guidelines for quality
and/or environmental management systems audit-
ing (1SO 19011:2002)”.

SFS-EN 45011 “General criteria for certification
bodies operating product certification”.

SFS-EN 45012 “General criteria for certification
bodies operating quality system certification”.
ISO/IEC Guide 66 “General requirements for
bodies operating assessment and certification/
registration of environmental management sys-
tems (EMS)”.

4. Definitions

For the purposes of this standard, the definitions
given in FFCS 1000:2003 “Vocabulary” apply.

5. Qualification Criteria for Auditors
5.1 Certification of Forest Management

The qualification criteria for auditors used in cer-
tification audits are based on the general auditing
guidelines for quality and/or environmental man-
agement systems, or the general criteria for certi-
fication bodies operating product certification,
and complemented with sectoral expertise.
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The auditors must:

1. Fulfil the general criteria, as appropriate,
for environmental auditors defined in
SFS-EN I1SO 19011:2002 Guidelines for
Quality and Environmental Management
System Auditing, or SFS-EN 45011
General criteria for certification bodies
operating product certification,

2. Have a good knowledge on the Finnish
Forest Certification System with regard
to forest management, and

3. Have general knowledge on forest man-
agement and its environmental impacts.

Professional expertise in forest management
and its environmental impacts is proved on
the basis of appropriate education and/or pro-
fessional experience.

5.2 Verification of Chain of Custody of
Wood

The qualification criteria for auditors used in
certification audits are based on the general
auditing guidelines for quality and/or envi-
ronmental management systems, comple-
mented with sectoral expertise.

The auditors must:

1. Fulfil the criteria, as appropriate, defined
in SFS-EN 1SO 19011:2002 Guidelines
for Quality and Environmental Man-
agement System Auditing,

2. Have a good knowledge on the Finnish
Forest Certification standards with re-
gard to the verification of chain of cus-
tody of wood, and

3. Have general knowledge on wood pro-
curement and material flows in forest in-
dustries.

Professional expertise in wood procurement
and material flows in forest industries is
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proved on the basis of appropriate education
and/or professional experience.

6. Qualification Criteria for Certification
Bodies

6.1 Accreditation

Certification bodies carrying out forest manage-
ment certification and/or chain of custody certifi-
cation shall be accredited by a national accredita-
tion body.

The accreditation shall be issued by an accredita-
tion body which is a part of the European co-
operation for Accreditation (EA) and/or the Inter-
national Accreditation Forum (IAF) umbrella and
which implement procedures described in 1ISO
Guide 61 and other documents recognised by the
above mentioned organisations.

Information on accreditation shall accompany any
issued forest certificate and chain of custody cer-
tificate.

6.2 Certification of Forest Management

The qualification criteria for the certification bod-
ies used in certification audits are based on gen-
eral criteria for certification bodies operating
quality and environmental system certification
and/or product certification, complemented with
sectoral expertise and applied to forest manage-
ment. The certification body must:

1. Fulfil the general criteria, as appropriate, for
certification bodies defined in SFS-EN
45012 or SFS-EN 45011 or ISO Guide 66,

2. Use a documented method, according to
which forest management may be audited
and certified, and

3. Have general knowledge on forest manage-
ment and its environmental impacts.
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Professional expertise in forest management
and its environmental impacts is proved on
the basis of certification experience in the
field and/or appropriate education and profes-
sional experience of the staff.

6.3 Verification of Chain of Custody of
Wood

The qualification criteria for the certification
bodies used in certification audits are based
on the general criteria for certification bodies
operating quality and environmental system
certification and/or product certification,
complemented with sectoral expertise and
applied to wood procurement and material
flows in forest industries. The certification
body must:

1. Fulfil the general criteria, as appropriate,
for certification bodies defined in SFS-
EN 45012 or ISO Guide 66. Alterna-
tively, standard SFS-EN 45011 on prod-
uct certification may be applied,

2. Use a documented method, according to
which the chain of custody of wood may
be verified and certified, and

3. Have general knowledge on wood pro-
curement and material flows in forest in-
dustries.

Professional expertise in wood procurement
and material flows in forest industries is
proved on the basis of certification experience
in the field and/or appropriate education and
professional experience of the staff.

7. Certification Procedure

7.1 Phases of Certifying Process

The certification process consists of tempo-
rally and functionally consecutive actions:

1. Application by the auditee to the certifi-
cation body,
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2. Review of the application and present mate-
rial by the certification body,

3. Voluntary pre-audit,
4. Certification audit,

5. Assessment/decision by the certification
body, and

6. Surveillance audits.

Before sending the application to the certification
body, the auditee must comply in its operations
with appropriate sections of the standards FFCS
1001:2003, FFCS 1002-1:2003, FFCS 1002-
2:2003, FFCS 1002-3:2003 and PEFC Annex 4:
Chain of Custody of Forest Based Products - Re-
quirements.

The purpose of the pre-sent material and volun-
tary pre-audit is to ensure that the requirements of
the standards FFCS 1001:2003, FFCS 1002-
1:2003, FFCS 1002-2:2003, FFCS 1002-3:2003
and PEFC Annex 4: Chain of Custody of Forest
Based Products - Requirements are adequately
taken into account and appropriately applied by
the auditee or its units.

Phases 4, 5 and 6 of the certification procedure
are specified in Sections 7.2 and 7.3.

7.2 Auditing
7.2.1 General Principles

The definition of the objective of the audit is al-
ways the responsibility of the auditee. The scope
and limits are defined so that the objective of the
audit is achieved. The scope of the audit is de-
fined by the lead auditor nominated by the certifi-
cation body.

The purpose of the audit is to evaluate whether
the evidence collected from the auditee or its
units conform to the auditing criteria.

The auditing criteria are primarily the require-
ments of the forest certification standards FFCS
1001:2003, FFCS 1002-1:2003, FFCS
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1002-2:2003, FFCS 1002-3:2003 and PEFC
Annex 4: Chain of Custody of Forest Based
Products - Requirements. In addition, the
auditee may define other auditing criteria,
e.g., policy, legislation, guidelines, practices
and procedures.

The objective, scope and auditing criteria are
documented in the auditing plan, which
guides the execution of the audit. The audit-
ing plan must also indicate the timetables,
places, persons and other information, for
which preparations are required in advance by
the auditee or its units.

The audit is carried out by an audit team. In
addition to the lead auditor, the audit team has
an adequate number of auditors. The sectoral
competence of auditors may be comple-
mented, if necessary, with technical experts
who are not auditors. The audit team is set up
by the certification body, which ensures com-
petence and independence and other appropri-
ateness to the task of the team members.

Auditing includes the following phases:
1. Aninitial meeting,

2. Collection of audit evidence,

3. Evaluation of audit evidence,

4. Final meeting and

5. Audit report on the conformance to the
audit criteria.

The audit team collects adequate amount of
audit evidence, based on which the confor-
mity of operation to the criteria is evaluated.
The evaluation results of the audit evidence
(especially those relating to non-conformities)
are reviewed with the auditee. In the final
meeting, the audit results of all the units au-
dited are collectively presented to the auditee.

The audit observations, which are not in con-
formity with audit criteria are always docu-
mented in the audit report. Otherwise, the
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auditee and the lead auditor agree upon the con-
tents of the audit report.

The audit evidence to determine the conformity
with the forest management standard shall in-
clude relevant information from external parties
(e.g. government agencies, community groups,
conservations organizations, etc.) as appropriate.

A summary of the certification report, including a
summary of findings on the auditee’s conformity
with the forest management standard, written by
the certification body, shall be made available to
the public by the Finnish Forest Certification
Council.

The requirements for public consultation and
public availability of the certification report’s
summary shall be implemented at all operational
levels within six months of the official adoption
of this document. For certificates, which have
been issued before the adoption of these require-
ments by national forest certification schemes,
these requirements shall be implemented by the
next surveillance audit.

7.2.2 Forest Management

When auditing forest management, the audit team
must include at least one auditor qualified in for-
est management and one auditor qualified in envi-
ronmental issues. Technical experts may com-
plement the forest management and environ-
mental competence of the auditors.

The criteria for forest management, as defined in
the standards FFCS 1001:2003, FFCS
1002-1:2003, FFCS 1002-2:2003 and FFCS
1002-3:2003, include:

e criteria related to the implementation of
group certification and certification of hold-
ings of individual forest owners, and

e criteria measuring and describing the quality
of forest management (28 in total) in group
certification in the Area of a Forestry Centre,
criteria (26 in total) for group certification in
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the Area of a Forest Management Asso-
ciation, and criteria (25 in total) for certi-
fication of holdings of individual forest
owners, or those of a group of individual
forest owners.

Possible other auditing criteria are agreed
upon with the auditee, but their results have
no effect on the certification decision con-
forming with the FFCS Standard require-
ments.

7.2.3 Chain of Custody of Wood

The team auditing the control of chain of cus-
tody of wood must have at least one auditor
qualified in wood procurement and one audi-
tor qualified in forest industries. Technical
experts may complement the wood procure-
ment and forest industry competence of the
auditors.

The criteria for the chain of custody of wood,
as defined in PEFC Annex 4: Chain of Cus-
tody of Forest Based Products - Require-
ments, include:

e criteria for the verification of wood raw
material and its origin,

e criteria for the identification of certified
and uncertified wood raw material with
the aid of accounting of material flows or
physical segregation,

e  criteria for the control of information on
the origin of wood raw material con-
tained in semi-processed products as well
as by-products and end products, and

e minimum requirements for monitoring
and assessment periods.

Possible other auditing criteria, such as moni-
toring of the requirements on the use of envi-
ronmental/product labels, are agreed upon
with the auditee, but their results have no ef-
fect on the certification decision conforming
with the PEFC standard requirements.
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7.3 Certification
7.3.1 Audit by Certification Body

The certification decision is made by the certifi-
cation body on the basis of the audit report. The
decision may be positive or negative. A positive
decision leads to immediate certification and is-
suance of the certificate.

The basis for a negative certification decision is
based on nonconformity to certification criteria.

7.3.2 Non-conformities and Corrective Action

Non-conformities to the certification criteria must
always lead to corrective action and possibly to
the rejection, postponing or withdrawal of the
certificate. Non-conformities are classified as
minor and major. Minor non-conformities are not
necessarily an obstacle for certification. Major
non-conformities always prevent the issuance of
the certificate.

In the regional group certification of forest man-
agement, non-conformities are divided into
group-level non-conformities and member-level
non-conformities. A member-level non-
conformity may lead to the expulsion of a forest
owner or other actor from the certification group
unless corrective action agreed upon is not im-
plemented. The decision to expel from the certifi-
cation group is made by the regional forest certi-
fication council.

7.3.3 Follow-up and Surveillance Audits

If the certification decision has been negative, a
follow-up audit can be arranged (within a time
period to be agreed upon) in order to verify cor-
rective actions. If corrective action is adequate,
the certificate is granted to the applicant.
Surveillance audits are carried out at least once a
year during the validity of the certificate. The
scope of surveillance audits may be more limited
than that of certification audits. In the surveil-
lance audits, the completion of corrective actions
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or the progress in their implementation are
always assessed. The surveillance audits may
also concentrate on certain elements of certi-
fication criteria only.

7.3.4 Amendments

If the content of the certification standards is
revised, the criteria valid during the audit are
applied. The auditee has a transition period of
maximum one year to adapt its operations to
the new criteria.

7.3.5 Validity of Certificate

The certificate is valid for a maximum of five
years. The certification body may withdraw a
granted certificate permanently or suspend it
for a specified time period. The withdrawal,
or suspension, decision and its justification
are communicated to the auditee in writing.

The auditee may denounce the certificate any
time during its validity. The denouncement
takes effect immediately after the certification
body has received the notice in writing.

8. Information of Certificate

Certification body shall provide the Finnish
Forest Certification Council with information
about all issued forest management and chain
of custody certificates and changes concern-
ing the validity and scope of these certificates.
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